DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON. D.C. 20350-2000 Canc frp: Oct 98

IN REPLY REFER TO

OPNAVNOTE 5450
Ser 09B22/7U508710

01 October 1997

OPNAV NOTICE 5450

From: Chief of Naval Operations

Subj: DISESTABLISHMENT OF COMMANDER, NAVAL SHORE ACTIVITIES,
U.S. ATLANTIC FLEET (COMNAVSHORLANT), NORFOLK, VA;
MISSION MODIFICATION FOR COMMANDER, NAVAL BASE
(COMNAVBASE) JACKSONVILLE, FL AND NORFOLK, VA, AND FOR
COMMANDER, SUBMARINE GROUP TWO (COMSUBGRU TWO), AND
CHANGE IN DELEGATION OF AUTHORITY FOR SELECTED COMMANDER
IN CHIEF, U.S. ATLANTIC FLEET (CINCLANTFLT) ACTIVITIES

Ref: (a) OPNAVINST 5450.169D
(b} OPNAVINST 5400.24D
(c) SNDL, Part 2

1. Purpose. To disestablish subject shore activity as approved
by SECNAV and to change mission and delegation of authority for
selected activities assigned to the Chief of Naval Operations per
reference (a); and, to identify regional area coordinators under
the command of Commander in Chief, U.S. Atlantic Fleet
(CINCLANTFLT) consistent with reference (b).

2. Background. Existing CINCLANTFLT commands will transfer
military command and primary and technical support, as defined in
paragraph 3, of LANTFLT shore activities from COMNAVSHORLANT to
specific echelon 3 commanders as assigned in paragraph 5.b.

3. Definition of Terms:

(a) Military Command is the authorized direction exercised
over activities of the naval establishment in military matters,
which includes the prerogative to exercise authoritative control
over all matters when circumstances dictate.

(b) Primary Support is the responsibility for provision of
resources (funds, manpower, facilities and material) to a shore
activity to enable it to carry out its mission. Primary support
includes administrative, personnel and material, and guidance in
such matters as internal organization, processes, procedures,
budgeting, accounting, staffing, and the personnel, funds,
material and facilities.

(c) Technical Support responsibilities include professional
advice, guidance and assistance on such matters as the handling
and upkeep of equipment and systems, human resource management,
supply management and facilities maintenance management, the
establishment of standards and procedures for specialized
technical functions and review and evaluation of services
rendered.
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4. Organizational Change. Disestablish Commander, Naval Shore
Activities U.S. Atlantic Fleet, Norfolk, VA; revise mission
statements for COMSUBGRU TWO, COMNAVBASE Norfolk and Jacksonville
and change delegation of authority for selected CINCLANTFLT
activities effective immediately. The following applies:

a. Disestablighment Effective Date

Commander Immediately
Naval Shore Activities

U 8 Atlantic Fleet

1562 Mitscher Ave STE 300

Norfolk VA 23551-2480

(SNDL: FA3)
(PLA: COMNAVSHORLANT NORFOLK VA)

(Activity Code: 5870-050)
(UIC: 68981)

b. Mission Modifications.

COMNAVBASE JACKSONVILLE FL
COMNAVBASE NORFOLK VA
COMSUBGRU TWO GROTON CT***

In support of CINCLANTFLT's mission to train, equip
and deploy rotational forces to the Unified
commanders, echelon 3 Shore Activity Commanders will
perform military command of assigned shore
activities; coordinate the provision of shore
activity support to operating forces of the Navy,
other naval activities and tenant commands; sustain
the provision of specified funding, personnel and
facilities support to assigned shore activities;
assess and evaluate installation management
functions, quality of products, services and
readiness of assigned shore activities, and

perform such other functions and tasks as may be
directed by higher authority.

**%* Current operational mission remains in effect.

c. Delegation of command and support authority for selected
Atlantic Fleet shore activities are as follows effective
1 October 1997 (Reporting relationships of detachments
subordinate to these activities are not affected and thus not

shown) :



*

Echelon

W

OPNAVNOTE 5450
010CT 1857

Command and Support

Chief of Naval Operations
Commander in Chief, U.S. Atlantic Fleet*

Commander, Submarine Group TWO*

Commanding Officer, Naval Air
Station, Brunswick, ME
Navy Exchange Officer, Navy

Exchange, Naval Air Station,
Brunswick, ME**

Commanding Officer, Naval Submarine
Base, New London, Groton, CT
Navy Exchange Officer, Navy

Exchange, Naval Submarine Base,
New London, Groton, CT**
Ccommanding Officer, Naval Hospital,
Groton, CT**
Commanding Officer, Naval Medical
Clinic, Portsmouth, NH**
Commanding Officer, U.S. Naval Air
Station, Keflavik, Iceland
Commanding Officer, Marine Corps
Security Force Company,
Keflavik, Iceland**

Navy Exchange Officer, Navy
Exchange, Keflavik, Iceland¥**

Commanding Officer, U.S. Naval
Hospital, Keflavik, Iceland**

Commanding Officer, Joint Maritime
Facility, St. Mawgan,

Cornwall, England

Director, Human Resources Office,

New London, Groton, CT

Commander, Naval Base, Norfolk, VA
Commanding Officer, Naval Station,
Norfolk, VA
Navy Exchange Officer, Navy
Exchange, Naval Station,
Norfolk, VA**

Operating Forces of the Navy

*% "Military Command" only vice "Command and Support”
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4 Commanding Officer, Naval Air
Station, Norfolk, VA
4 Commanding Officer, Naval Air
Station, Oceana, Virginia
Beach, VA
5 Navy Exchange Officer, Navy
Exchange, Naval Air Station,
Oceana, Virginia Beach, VA**
4 Commanding Officer, Naval Amphibious
Base Little Creek, Norfolk, VA
5 Navy Exchange Officer, Navy
Exchange, Naval Amphibious Base
Little Creek, Norfolk, VA**
4 Commanding Officer, Headquarters
Support Activity, Norfolk, VAx*
4 Director, Human Resources Office,
Norfolk, VA
4 Commander, Naval Medical Center,
Portsmouth, VA**
4 Commanding Officer, Naval Dental
Center, Norfolk, VA**
4 Commanding Officer, Public Works
Center, Norfolk, VA**
3 Commander, Naval Base, Jacksonville, FL
4 Commanding Officer, Naval Air
Station, Jacksonville, FL
5 Navy Exchange Officer, Navy
Exchange, Naval Air Station,
Jacksonville, FL**
4 Commanding Officer, Naval Air
Station, Cecil Field, FL
5 Navy Exchange Officer, Navy
Exchange, Naval Air Station,
Cecil Field, FL**
4 Commanding Officer, Naval Station,
Mayport, FL
5 Navy Exchange Officer, Navy
Exchange, Naval Station,
Mayport, FL**
4 Commanding Officer, Naval Air

Operating Forces of the

Station, Key West, FL

Navy

** "Military Command" only vice "Command and Support”

4
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4 Commanding Officer, Naval Station
Ingleside, Ingleside, TX

4 Commanding Officer, Naval Station
Pascagoula, Pascagoula, MS

4 Commanding Officer, Naval Submarine
Base, Kings Bay, GA

5 Navy Exchange Officer, Navy

Exchange, Naval Submarine Base,
Kings Bay, GA**

4 Commander, U.S. Naval Base,
Guantanamo Bay, Cuba
5 Commanding Officer, U.S. Naval
Station, Guantanamo Bay, Cuba
6 Navy Exchange Officer, Navy
Exchange, Guantanamo Bay,
Cuba**
6 Commanding Officer, Marine
Barracks, Guantanamo Bay, Cuba
5 Commanding Officer, U.S. Naval
Hospital Guantanamo Bay, Cuba**
4 Commanding Officer, U.S. Naval
Station, Roosevelt Roads, RQ
5 Navy Exchange Officer, Navy
Exchange, Roosevelt Roads, RQ**
5 Commanding Officer, U.S. Naval
Hospital, Roosevelt Roads, RQ**
5 Commanding Officer, U.S. Naval

Dental Center, Roosevelt
Roads, RQ**

4 Commanding Officer, U.S. Naval
Station, Panama Canal

4 Director, Human Resources Office,
Jacksonville, FL

4 Commanding Officer, Naval Hospital,

Jacksonville, FL**

* Operating Forces of the Navy
** "Military Command" only vice "Command and Support"
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Commanding Officer, Naval Dental
Center Southeast,
Jacksonville, FL**

Commanding Officer, Naval Hospital,
Charleston, SC*¥*

Commanding Officer, Public Works
Center, Jacksonville, FL**

Commander, Naval Air Force, U.S.
Atlantic Fleet*
Commanding Officer, Atlantic Fleet
Weapons Training Facility,
Roosevelt Roads, RQ

Commander, Submarine Force, U.S.
Atlantic Fleet*
Commander, Submarine Squadron TWO*
Commanding Officer, Naval Submarine
Support Facility, New London,
Groton, CT
Commander, Submarine Group TEN*
Commanding Officer, Naval Medical
Clinic, Kings Bay, GA**
Commanding Officer, TRIDENT Refit
Facility, Kings Bay, GA
Commander, Submarine Squadron
EIGHT*
Commanding Officer, Navy
Submarine Torpedo Facility,
Yorktown, VA

Commander, Undersea Surveillance*
Commanding Officer, Naval Ocean
Processing Facility, Dam Neck, VA
Commanding Officer, Naval Ocean
Processing Facility, Whidbey
Island, WA

Commanding Officer, U.S. Navy Personnel
Support Activity Europe, Naples, IT

* Operating Forces of the Navy
*% "Military Command" only vice "Command and Support"
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3 Commanding Officer, Personnel Support
Activity, Jacksonville, FL

3 Commanding Officer, Personnel Support
Activity, Great Lakes, IL

3 Commanding Officer, Personnel Support
Activity, Norfolk, VA

3 Commanding Officer, Personnel Support
Activity New London, Groton, CT

3 Commanding Officer, Fleet Technical
Support Center, Atlantic
3 Commanding General, Fleet Marine Force,
Atlantic¥*
4 Commanding General, Marine Corps
Base, Camp Lejeune, NC
5 Commanding Officer, Naval Hospital,
Camp Lejeune, NC**
5 Commanding Officer, Naval Dental
Center, Camp Lejeune, NC*+*
4 Commander, Marine Corps Air Bases,
Eastern Area, Cherry Point, NC
5 Commanding Officer, Naval Hospital,

Cherry Point, NC**

* QOperating Forces of the Navy
** "Military Command" only vice "Command and Support"

4. Information. The following commanders will have an
additional duty requirement as Regional Area Coordinator for
their respective areas of responsibility:

Primary Duty Additional Duty
Commander, Submarine Group TWO Regional Coordinator,
Northeast Region
Commander, Naval Base, Norfolk Regional Coordinator,
Mid-Atlantic Region
Commander, Naval Base, Regional Coordinator,
Jacksonville Southeast Region
Commander, Fleet Air, Keflavik Regional Coordinator, Iceland

As Regional Area Coordinators, COMSUBGRU TWO; COMNAVBASE,
Norfolk; COMNAVBASE, JACKSONVILLE and COMFAIR, Keflavik will
provide horizontal overview of Navy shore activities within their
assigned region to insure a coordinated shore

7
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establishment to support the fleet, shore activities, and
personnel in the naval service. Regional Area Coordinator
oversight responsibilities are to assess functional capabilities
of shore activities, to initiate improvements, and to coordinate
participation of assigned shore activities when circumstances
dictate to insure coordinated regional area support and service
to the operating forces, other naval activities, and personnel as
applicable.

5. Action

a. CINCLANTFLT will take appropriate action to disestablish
subject activity.

b. Commands, bureaus and offices concerned are directed to
take appropriate action to execute redelegation.

c. NO9B22 will revise reference (c).

6. Cancellation Contingency. This notice may be retained for
reference purposes. The organization action will remain

effective until changed by NOSB.
M
DIRECTO

ORGANIZATION, RESOURCES AND
MANAGEMENT DIVISION (ACTING)

Distribution:
SNDL Al (Immediate Office of the Secretary)
A2RA (Department of the Navy Staff Offices)

(CHINFO (3), DONPIC, OLA, Auditor General of the
Navy, CNR, only)

A5 (CHNAVPERS) (11)
B2A (Special Agencies, Staffs, Boards and Committees)
(DFAS Cleveland and Pensacola (Code AOD), only)
B2E (NIMA) (Reston (Code COTN) and Bethesda
(Code GIMM), only)
B2F (MIL POSTAL SVC AGCY/JT MIL POSTAL AGCY)

(Alexandria, only)

21A1 (CINCLANTFLT) (Code N4613)
21A2 (CINCPACFLT) (Code N4623)
24A1 (COMNAVAIRLANT)

24D1 (COMNAVSURFLANT)

24G1 (COMSUBLANT)

26K (COMUNDERSEASURV)



OPNAVNOTE 5450

0 10CT 1997
Distribution: (Continued)
SNDL 28K1 (Submarine Group and Squadron, LANT) (COMSUBGRU
TWO, only)
cacc (DON CAF)
FA24 (Base, LANT) (COMNAVBASE Jacksonville and Norfolk,
only)
FF18 (NAVTACSUPPACT) ((Code 57)
FG1 (COMNAVCOMTELCOM) (Code N112)
FG2 (NAVCOMTELSTA)
FG6 (NCTAMS)
FH1 (BUMED) (MED 312, only)
FJAS8 (NAVRESPERSCEN) (Code 30)
FJA9 (EPMAC)
FKAl (Systems Commands) (5)
FKM18 (NAVMTO)
FKN1 (FACENGCOMDIV)
FKN2 (CBC) (CBC Port Hueneme (Code 1823), only)

OPNAV Principal Officials
NOS9B22 (2), N122, N46, N82 (10)

SECNAV/OPNAV Directives Control Office
Washington Navy Yard Building 200

801 M Street SE

Washington, DC 20374-5074 (4)



